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Introduction to
business ethics
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What does it take to be ethical?
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l Ethics is all about what we do and how we do things
MI$003a320p5¢0 RI&5039990906§20031 V3T CVEE807EE§2003830220 [gdolorudi

W % i

SOCIETY 4mmmp  FAMLY e pROFESSION 4SS ORGANISATION
peood0§:m€ 8002 FPo0ndeg:osie(ogots 33,305t

WE
Bly g1§S3 /



I What is business ethics?
B:goieqmG003e(§ogeadonpd(a3p59ad 0o
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Ethical values Business
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Business ethicsis the application of ethical values to
business behaviours.
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Values are critical to organisational culture and principles
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In our sample, 9/% of the
organisations articulate aclear
mission statement and 919 disclose
the values shaping their corporate
culture. On average, organisations
have 4 corporate values combining
ethical ana aspects.
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Compliance with the law is the first step to acting responsibly
20638¢328c80380680CE(E0p5 orn0&uned(ge:el mo(gdoopdH

el | Nc OECD Guidelines for MNEs provide principles and standards of RBC
consistent with appli-cable laws and internationally-recognised standards.

R el MC AN They State that obeying domestic laws in the jurisdictions in which the

FOR RESPONSIBLE

BUSINESS CONDUCT enterprise operates and/or where they are domiciled is the first obligation
&) OECD

of enterprises. Due diligence can help enterprises observe their legal
obligations on matters pertaining to the OECD Guidelines for MNES. In countries
where domestic laws and regulations conflict with the principles and standards
of the OECD Guidelines for MNEs, due diligence can also help enterprises
nonour the OECD Guidelines for MNEs to the fullest extent which does not place
them in violation of domestic law.

Source: OECD Due Diligence Guidance for Responsible Business Conduct
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https://mneguidelines.oecd.org/OECD-Due-Diligence-Guidance-for-Responsible-Business-Conduct.pdf

Managing dilemmas or meeting the demands of reality
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Legal landscape: UN Convention against Corruption
D0GIMG - HOVIBQ FWNOICIMIOAHOIMYIDEE: REVCQC:

= Onlylegally bindinguniversal anti-corruptioninstrument

) UNITED NATIONS
S5 Office on Drugs and Crime

= Many different forms of corruption
= Publicandprivate sector

= Recognition of preventive and punitive measures

UNITED NATIONS CONVENTION
AGAINST CORRUPTION

Major areas of UNCAC

Prevention Asset recovery
Criminalization andlaw enforcement | Technical assistance and
measures information exchange
International cooperation Highlights
= 189 parties (as of March 2022) - Myanmar signed the Conventionin 2005 and
) formally ratified itin 2021.
S

UNITED NATIONS
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https://www.unodc.org/unodc/en/corruption/convention-highlights.html

Legal landscape: The Anti-Corruption Law (Myanmar)
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The Law was enacted on 7 August 2013 and it defines corruption as *bribery”. However,

in 2014 and 2018, new amendments clarified the definition of corruption as:

« “theactbyany person (in Burmese, meh-thu-ma-so) of giving, or attempting to
give, or taking, or attempting to take, directly or indirectly, by abuse of position or
otherwise, any benefit, in order to do somethingillegal, avoid doing something
legal, or to give any person, or deprive them of any rights to which they are
entitled,

« theactbyany person of causingloss of, or damage to, State-owned finance or
property, by violating any existing rules, regulations or procedures while
managing State-owned finance in government departments, government
organizations, public organizations or other organizations, or claiming, acquiring,
administration, or liquidation of their assets, or entering into or executing any
agreementrelating to them.™

IN 2018, the Anti-Corruption Commissionissued a Notification with eight principles for
companies to control.




Why business ethics Is important
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l Why business ethics is important (contd)
B:goteqze[§ogeod0np(03p59a0pd anuge(ogogasce:ndioogpdal

Trustisakeydriver for..

rxr X Customer Loyalty
©2300300000 IGO0

Outcomes

« Stronger brands
« Recurring income
« Premium paid for products/services

Staff commitment
~ 0§008:q:05¢ BBV

« Higher quality
« Lower turnover (and induced costs)
« Employee satisfaction

04 Investor confidence
%?3? 61C:8:(g|040p05¢ 03(03p3¢

« Higher returns
« Better risk management
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Q&A
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Managing business
ethics
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l Let’s start with a question il Mentimeter
ce:gs:ond3(géoonéadad(meemaadoln

Go towww.menti.com and
Jse the code
J472 040/

Business Integrity Myanmar



UN Global Compact Management Model

UN Global Compact 862§300

Commit

™~
-

<993ALCO

Implement

Steps

cCommit
mo3moos(gjoopd

ASSess
30833(73@06039_5'

Define
20039050005

Implement

BemoémoopSeudaopd

Measure
o%é:oooooé

Ccommunicate
s0032305¢(goado0pd

Focus

Company leadership publicly signalsits commitment to
stakeholders

Theten principlesare embedded in the culture and day-to-day
operations

Clear oversight provided by transparent governance structures

Assess risks, opportunities, and impacts across Global Compact
iIssue areas, in financial and extra-financialterms

Define goals, strategies, and policies takinginto consideration
the operating context of the company

Establish and ensure ongoing adjustmentsto core processes,
Engage and educate employees, builds capacity and resources,
and works with supply chain partners

Adjust performance management systems to capture, analyze,
and monitor the performance metrics establisnedin the Assess
and Define steps.

Communicate progress and strategies and engage with

stakeholders for continuousimprovement. .



I Ethics and Compliance (E&C) Programme
MIG0034¢ R0EB GV §G VNS (Bewr03) E&C 0§0as

MONITORING AND ETHICAL LEADERSHIP/
CONTINUOUS IMPROVEMENT TONE FROM THE TOP
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E&C Programme: Ethical leadership/ tone from

the top
E&C 0§08 - 03¢005§ea0063]E:650089

- Onboard the board to initiate an ethics and compliance
programme.
NP . c L. .9 oo 2 S .9,
A o : - :7?0):3990:3990 O?JQOOO?(‘;QOGSGC\DOOD’JOC\?O’.)§O?C\?OC§0
®OOCG®€1§C\?OG®O’JC(3]II

- Make it clear that
ethics or compliance cannot be compromised at any time.
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- Make the policies and procedures on the zero-
tolerance to corruption publicly available.
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L
B I M An Anti-Corruption Ethics and Compliance Programme for Business: A Practical Guide



E&C Programme: Ethical leadership/ tone from

the top (contd)
E&C 0§08 - 03¢005§e0063]E:650089

- Define responsibilities between different levels of
employees, such as senior management, the board, compliance officers, etc.

@o €90, S N SN e 8.2 ¢ OB ’JOQDOD Q@CQ:
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— Allocate human resources as well as financial
resources.

° N C c ¢
savi~iavelesl~iove) C\?&)333961C839[§®§\(;
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- Be agood role model to influence employees to do the right
thing. Walk the talk.
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E&C Programme: Risk assessment

E&C 0068 - 33:4:8Cefgmanimad(god(gé:

Types of corruption

= Fraud

= Embezzlement

= Conflictsof interest
= _Insider trading

= Bribery
= Extortion

= Collusion

T T T T

,” - -Ns\\\ Occurrences
s -, TN
7 7 - ~ t\
7/ 7 . , .
A / ’ Corruption within
/ // acompany
/ Company
/ ! management, \
1 I employees
I 1 owners | \
I \ I\ ( Corruption in the
! \ : /7 I ‘| L supply chain
\ \ ;1
\ ~ ~N =" - / I
\ | Corruption in the
\ Competitors ® o .
\ 7 / L market environment
s N 7’ /
Se - > - /
Authorities, /
\ politi;alparties, //
~ Sivilsociety o ~ L Corruption in society
~
S o - _ - s

= Undueinfluence

Laundering the proceeds of corruption

23



E&C Programme: Risk assessment (contd) o

E&C 0068 - 33:4:8Cefgmanimad(god(gé:

Location/ Region: Country A
Business Unit: Unit XYZ

Corruption Risk Factor

Local business climate

Corruption Risk

Bribery of a government
official to secure. retain or
influence an improper business
decision

Anti-Corruption
Controls

+ Global Anti-Corruption
Policy and Procedures
including specific content on
payments to customs

« Anti-corruption training for
employees that is tailored
for select regions and key
functions

+ Global whistleblower
hatline

+ Annual anti-corruption au-
dits on payments to custom
officials in select regions/

+ Global Anti-Corruption
Policy and Procedures
including specific content on
payments to tax authorities

+ Anti-corruption training for
employees that is tailored
for select regions and key
functions

+ Global whistleblower
hotline

+ Annual anti-corruption
audits on payments to tax
authorities

Corruption Scheme a) Potential improper pay- b) Paotential improper pay- c) Potential improper pay-
ments to customs officials to ments to tax authorities to ments to government officials
facilitate processes related secure the reduction or elimi- to secure a desired piece of
to importation of goods or to nation of tax liabilities property or favourable lease
clear the import of goods that terms
are illegal

Probability Medium Medium Medium

Potential Impact High High High

Inherent Risk High High High

+ Global Anti-Corruption
Policy and Procedures
including specific content

on payments to government

officials for property leases

+ Anti-corruption training for
employees that is tailored
for select regions and key
functions

+ Global whistleblower
hotline

+ Annual anti-corruption
audits on interaction/trans-

countries actions with government
officials to secure property
lease
Control Risk Rating Effective Effective Effective
Residual Risk Rating Low Low Low

A guide for anti-corruption risk assessment, the Global Compact

Business I ymar

Companies and organisations are encouraged to0 assess

risks that can affect their financial and operational

performance.

« Understanding fully their risks enables them to
prioritize their goals, strategies and action plan.

« Thisalsohelpsthem define the policies they need to
address and mitigate risks.
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E&C Programme: Policies and internal controls
E&C 0068 - olagp:ad §:opc:ad§:q)Ofge:admdqp:

Regular risks assessment help your
DRAFT organisations define effective policies and
develop internal control mechanisms to
control and mitigate them.
: that

_____________

Code of Conduct demonstrate organisation’s values and
Sk o Pol conducts
peak Up Folicy - Implementing that
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Approved by the Board of Directors or any other K202
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E&C Programme: Training and communication

) ]

E&C 00§ - eopaq|coo¢[os

=< United Nations C

(72

A5

Business Integrity in Myanmar
Training
5 April 2022

l How do we make ethical decisions?

From recognition to action

> Moral awareness/

o,

> Moral judgement
Recognition - Howlikely isit that something
+ Howdo youinterpret

James Rest’s
ethical decision-
making model
> Moral action > Moral intention
+ Mustering up the courage to « What wor he right
action (s) to take on?
What wor

intentions

1[ge:8¢ elgoadsondagud(ges

Having polices and internal controls is a foundational step. However, It

'S essential to:

« Regqularly train people to ensure that they understand what is
expected of them and that they can manage to navigate grey areas

« Communicate with them occasionally to understand the reality
they are dealing so the responsible person can develop scenarios to
nelp them deal with such demands
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I E&C Programme: Training and communication ﬁ@

[contd])
E&C 00 - eopm¢aocfogoigeass elgoadsoadogud(ge:

Possibly Not necessarily..

Employees from
SEIES
Procurement
Logistics
Finance

Human Resources
Research & Development

Marketing

Production

27



E&C Programme: Monitoring and continuous

Improvemen
E&C 0§08 - coo¢(mgpgenpcoo(glaas odsome(gododionndeo(ge:

ool

/C}\ E&C programmeis acontinuous process of learning, adapting and improving!
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[§So0pSu

Therefore, itisimportantto conductregular reviews of implementation and..

» B a0de(0g0¢ vfnegdm: Gedad:005(ge:qpigpdassc. ..
For instance, are your policies and proceaures applied in aay-to-aay activities?

Q?Cc:g)?@O?\? D5 503(5(25"(0(5 Se 9"086‘ OCCD(SC c”GSDDCC: 090 090 D5 539:)5" (~ 0733039"//
il ?/’?Q‘c ) Lo ?S&?"él)/"t iC?L 7$° 82 % ?/"@ L°§)/7S °

..Toconduct regular reviews of up-to-date information.

.. @208[gdeol egea0nl e[gad:adaqad§eon mgadapcondqp:me: $¢§23:0006(G|r06§20p5 sveqz0dcloopdi
Forinstance, goes your programme Still a0aress the risks and characteristics of your company ana its
environment?
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Q&A
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Let's get our hands
dirty
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Managing the demands of reality using scenarios
(9§ 05:000:6000 I C[gIEHQP:FDI>II2F|E) COO3E03,000@N GOIDCLFNIQPEI0:

8oa83(g¢:

Business Integrity Myanmar

Doing the right thing is easier said thandone and itis
not always so easy. Inreality, itis challenging to assess
the situationsin grey areas and to make ethical
decisions.

We will explore a serious game, La Phet Yay Phoe, to
play different scenarios and make the best possible
decisions to keep your integrity intact and get things
done.
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I Meeting with reality #1: Business development or

corruption?
Bagosee03:q[geiecon Bewrod Bnod3cdndon(giecos
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Meeting with reality #1: Business development or

corruption?
Bagosee03:q[geiecon Bewrod Bnod3cdndon(giecos

Each group will explore and discuss the following points:

Play with Yan Lin - Plan a business trip

Within the Group share your thoughts and discuss how companies should
respona, and what can we ao better together to deal with that kind of
situation?

Then, each group will identify a rapporteur to share with all of us its findings.

358,0008,89005 6a20030leag|0dgP:3e0: 9:08:(Gs cagiegi(0360lepdi
Qe :36/9¢ o220l - PSPPI ROS 262000595
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Q&A
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Meeting with reality #2: Smart procurement or corruption?
ol§Sc8goea00 MmEugnS:00&ag: oudurfgéiecnn Bewrod Bno3cdmdegeiecnd

Each group will explore and discuss the following points:

Play with ThetLu - Import equipment frrom abroad

Within the Group share your thoughts and discuss how companies should
respona, and what can we ao better together to deal with that kind of

s/ituation?

Then, each group will identify a rapporteur to share with all of us its findings.
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Meeting with reality #3: Charity or corruption?
ov|3l§:[geiecon Bownod mncdadadens(gtiecos

Each group will explore and discuss the following points:

Play with Sanaar Kyaw

Within the Group share your thoughts and discuss how companies should
respona, and what can we ao better together to deal with that kind of
situation?

Then, each group will identify a rapporteur to share with all of us its findings.
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l Let's us know your preference for file sharing
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Go towww.menti.com and
Jse the code
J472 040/
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Business Integrity Myanmar

What you need to do: To-do list
c0es02C6§32g|00qP:

We will meet on 30" March from 9to 11 am. We will share the presentation we used today and the
resources.

Before the next session, we want you to:

read UNGC Management Model and think about how you can implement it in your organisation

‘C0mB0mqPSE:” and think which scenarios strike you the

L

play different scenariosin La Phet Yay Phoe
most. Why?

think of ethical dilemmas you have come across, how you dealt with them and how you should have

reflect on the lessons learnt today and ask questions during the next session to clarify and
understand better the topic

INn the next session, you will tell us your findings and thoughts on the lessons learnt.



In the upcoming session
0293003 20E§:3]§69...

We will cover the following:

« Recap andreflect on the first session

Risk assessment in depth and conducting effective risk
assessment

Tools and materials to keep business integrity intact
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Business Integrity Myanmar

Contact details:
contact@pbusinessintegritymyanmar.org
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